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SCHOOL PERCEPTIONS 

Our mission is to help educational leaders gather, 

organize, and use data to make strategic decisions.

• Founded in 2002 to provide independent research

• Conducted more than 10,000 staff, parent, student, 

and community surveys for school improvement

• Helped more than 800 districts navigate the strategic 

planning and referendum planning process
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Survey Summary

• The survey was conducted in October of 2021.

• Residents within the District were mailed a paper 
survey. 

– Each survey included a unique survey access code for 
those who preferred to take the survey online.

• Total responses = 324 (162 paper)

• Participation rate = 23%
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Respondent Information
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What is your age?
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Do you live in the 
School District of Loyal?

93%

7%

Yes

No
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Are you an employee of the School 
District of Loyal?

17%

83%

Yes (n=50)

No
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Do you have child(ren) attending a District 
school? 

30%

70%

Yes (n=87)

No
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In which municipality do you live?
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Background Information
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How are we doing academically? 

Each year, the Wisconsin Department of Public Instruction (DPI) produces report 
cards for every district in the state. According to the latest, the School District of 
Loyal “exceeds expectations.” 

More specifically, we scored above the state average in the following areas: 

• Student Growth: Improvement over time in reading and math.
• Closing Gaps: Closing gaps between student subgroups (such as students in 

poverty or English language learners) in reading, math, and graduation rates.
• Post-Secondary Readiness: Students’ readiness for graduation and plans 

after high school for both college and careers. 
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How are we doing financially?

The District works very hard to provide the best education possible for our 
students while also controlling costs for our taxpayers. In fact, we made our final 
loan payment on a previous project in 2019. Thus, the District is now debt-free.

People often ask us about our tax rates. The District’s share of property taxes is 
calculated using a tax mill rate. In recent years, as seen in the chart to the right, 
Loyal’s tax mill rate has dropped over 10 percent from $9.94 to $8.74. 
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Similarly, people also ask us how our taxes compare to our neighbors. Currently, 
we are near the bottom of our conference and below the state average (Chart 
B). 

The Board of Education believes this is a good time to consider upgrades to our 
facilities because of our healthy financial situation and near historically low 

interest rates.
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Early last year, the District hired HSR Associates and Miron Construction to 
conduct a review of the condition of our facilities. The good news is that our 
building is structurally sound. The money the District has spent on annual 
maintenance has paid off, including updating our lighting, electrical, and air 
circulation systems and improving the family and consumer science facilities. 

Looking ahead, the following projects would improve educational programming 
for our students and are too large to be funded from our annual budget. The 
purpose of this survey section is to understand how the community would 
prioritize each potential project, as seen in the diagrams below and on the 
following page. 
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A) Safety & security, central office, commons, and cafeteria addition/renovation

One main entrance with a central office would help to better monitor and control visitors. The cafeteria, 

kitchen, and receiving areas are located on the lower level with limited access for students, activities, and 

deliveries. These spaces would be moved to the main level of the building. Bottlenecked traffic creates 

safety concerns for pedestrians. A redeveloped entrance circle would better separate pedestrians and 

traffic. Estimated cost: $7.1 million

B) Technology education addition and renovation 

The current space is small and separated, making teaching difficult. Classrooms and labs are outdated 

and do not have the equipment and space needed to meet growing demands in the technology ed 

(“shop”) and agricultural science areas. The proposed area would provide more space for tech ed, 

science/technology/engineering/math, and robotics. With this configuration, classes would blend 

agriculture, science, and engineering coursework. Estimated cost: $1.9 million

C) Multipurpose/elementary school gym renovation

The elementary gym is outdated and does not meet student or community needs. This gym would be 

renovated into a multipurpose space with improved equipment, more efficient lighting, and a better 

layout for performances. It would also be available for community events and fitness/wellness activities. 

Estimated cost: $790,000 

D) Art and special education classroom renovation

The art room is poorly located and lacks storage. This area would become more accessible to minimize 

passing time interruptions and would be expanded to offer additional programming. The special 

education classroom would be renovated to include a life skills kitchen. Estimated cost: $490,000
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E) Music classrooms renovation

The current band and chorus areas are not adjacent to each other, limiting program efficiency and 

department collaboration. The chorus room is too large and has underutilized space. The project would 

create an updated space for both band and chorus students. Estimated cost: $630,000

F) 4K/5K classroom renovations

Our youngest learners do not have an age-appropriate space for multiple learning stations and active play 
on the school's main level. Classroom space would be renovated on the north side of the building and 
specifically designed for early childhood learning needs, including bathrooms and sinks. 
Estimated cost: $700,000

G) Football field and track

Baseball and football share the same field, and there is no track. This field has drainage issues, which 

damages the turf. A new football/track complex would be built for both practices and competitions. A 

track would be built for those student-athletes (who currently train around town), which would help 

eliminate safety, security, and supervision concerns. Concession stands would be covered by the District’s 

current funding and not through a referendum. Estimated cost: $3.7 million

H) Parking and baseball/softball fields 

The athletic parking lot is poorly located and lacks spaces for people with disabilities. The baseball and 
softball fields are in poor condition. These fields would be relocated next to the football field/track and 
include better parking. To accomplish this, the project would need to use the land where the five-hole 
golf course is located. If this project is pursued, District leaders would explore options to relocate the 
course. 
Estimated cost: $3 million ($1.6 million for parking plaza + $1.4 million for fields)



What priority would you place on the 
following projects?
High (3), Medium (2), Low (1)

Item All Residents Staff
Parents

(Non-Staff)
Non-Parents 
(Non-Staff)*

B) Technology education 
addition and renovation

2.34 2.61 2.33 2.30

F) 4K/5K classroom 
renovations

2.15 2.30 2.33 2.04

A) Safety & security, central 
office, commons, and 
cafeteria addition/renovation

2.03 2.18 2.19 1.93

D) Art and special education 
classroom renovation

2.02 2.26 2.19 1.91

C) Multipurpose/elementary 
school gym renovation

1.81 2.04 1.81 1.78

E) Music classrooms 
renovation

1.82 2.15 1.94 1.71

G) Football field and track 1.70 2.39 1.84 1.53

H) Parking and 
baseball/softball fields

1.64 2.07 1.79 1.50 18



Funding Support
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The cost of all the projects identified in this survey is more than $18 million. 
Therefore, it is not realistic to do all these projects at one time. The Board of 
Education will use this survey to establish a plan based on the community's 
priorities and the willingness to financially support the projects. 



Which referendum amount would you support, assuming 
the projects funded were acceptable to you?

Assumptions: Phased borrowing over 25 years at interest rates between 2-4%. 
District residents only
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Future Project
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Our community does not have a public emergency shelter large 
enough to accommodate all students, staff, and local residents in 
the event of a disaster. A concept has been developed to build a 
FEMA-certified safe room addition. This structure (which would not 
need to be a dome) could have two purposes: district and 
community use during the day and community post-disaster relief 
shelter. The FEMA-certified safe room addition would also provide 
space for physical education, fitness and wellness, community 
programs and activities, and a stage. 

The District applied for—but did not receive—approximately $3.8 
million in FEMA funding for this project. However, we will continue 
to search and apply for dollars from all available sources. 
Estimated cost: $6.7 million



Would you support the District exploring a capital 
referendum in the future to fund a FEMA-certified safe 

room/addition with community spaces?
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Overall Satisfaction
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How well are we doing in each of 
the following areas?

Great (4), Good (3), Fair (2), Poor (1)

Item Staff
Parents

(Non-Staff)
Non-Parents 
(Non-Staff)

All Residents 
(Comparison 
Percentile)

Delivering a high-quality education 3.32 3.22 3.13 52
nd

Building pride in the community 3.33 3.00 3.02 46
th

Keeping the public informed 2.93 2.70 2.87 51
st

Managing funds appropriately 3.22 3.06 2.85 46
th
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On a scale of 0 – 10, how likely would you be to recommend 
the District to a friend or family member?

(All Respondents)

0% 10% 20% 30% 40% 50%

0 - Extremely Unlikely
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Your 
average: 

7.37

Comparison
Percentile:

66th
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Thank you!

Parent Surveys - Staff Surveys - Student Surveys - Community Surveys
www.schoolperceptions.com

(262) 644-4300
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